L eadership + Family Vacations

May 23, 2008 b;@ J. Mahaney

You've probably seen the Walt Disney World brochdine one where the family is capped with Mickeyude
ears, standing for a photo op with the Cindere#at(@ rising in the background skyline and explgdireworks
raining down to celebrate the conclusion of a filied day. Huge smiles are present on each faceifau’ve
ever been to Disney you know that this family carhlrd to find. Many of the families at Disney agpguite
different than what you see on the brochure.

What does your family look like on vacation?

What a family looks like—what a family experien@@sa vacation—is largely determined by the fathettgude
and leadership prior to and during the vacation.

Some fathers charge into a vacation at a placedigeey World committed to visiting every venuegisg every
show, and experiencing every ride. Every momentdatdil has been planned with military precisiortesfather
leads his wife and children on the long-awaitedsiois. But by noon the first day, the family hasrgpmost of the
morning standing in long lines growing more suniegrby the minute. The children are tired, crankyl Bungry.
And the father has been passing his time whiledstgnin line reflecting on the serious chunk of adary he
invested in this forgettable experience. And heassmiling.

Other fathers choose less trendy vacation spots.i3no Disney dad. No way! This father takesfamily to the
lake or the beach. There are no lines here. Herddls will pass slowly and predictably. And if ©i@bt careful
and purposeful, this father can wrongly assumelttattion alone guarantees a wonderful and memerabl
vacation. It's possible for this father to view tlaenily vacation as a peaceful and beautiful contéhere he can
primarily rest and relax with little required ofnhi His wife and children desire his leadership migithis time but
rarely experience it. And they are not smiling.

Here’s what I've learned. The difference betweagdttable vacations and unforgettable vacatiomgighe
location or attractions. Nope. The difference bemviorgettable and unforgettable vacations is dltieef’s attitude
and leadership. This makes all the difference.

Family vacations provide a unique opportunity egear for fathers to create memories their childughnever
forget. Memories that will last a lifetime. Memasithat will be recreated by your children with your
grandchildren. Memories that will outlive a fathBut in order to create these memories, a fathest foel diligent
to serve and lead during a vacation. How a fatiews his role on a vacation will make all the diffiece in the
vacation.

So in this season where family vacations are beamgfully planned and eagerly anticipated, | thdugmight be
helpful if | passed along seven lessons I've ledmner the years, in hopes that your family vacetud! be a



God-glorifying, grace-filled, relationship-buildinghemory-making time together.
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On to the first lesson.
1. A Servant Heart

Husbands are called by God to serve and lead. Butrevall vulnerable to viewing the family vacatama well-
earned time away from work where we can rest aladt!r8ut this attitude and approach to a vacatiomrally
reveals a self-centeredness that does not pleas@Gerve our families. Actually, God-glorifyingrace-filled,
relationship-building, memory-making vacations ao¢ supposed to be a vacation for the father. &asté simply
resting and relaxing the father has the privileggeoving, leading, planning, initiating and worgin

And you will know you are serving and leading effeely on your vacation when you fall into bed &jht more
exhausted than at the end of the most gruelingpflayprk. The father must enter family vacations oaitted to
serve, lead, plan, initiate, and work, and dota#l with joy. This isn’t your time to rest. Only yowife deserves to
rest on vacation (because no one works hardersiauloes the rest of the year).

But for the husband, vacations are a unique oppibytto serve and lead and work harder in some iz he
does during the normal work week. But this kindvofrk is a pure joy like no other work.

2. A Tone-Setting Attitude

The father’s attitude is the difference maker betwa forgettable and unforgettable vacation. Ttimidé of the
father transcends the vacation location each aad/éime. And on vacation your children are cargfstudying
and monitoring your attitude. The father’s attitusi¢he tone setter, and a father who lacks joygratefulness
will infect the entire vacation. No vacation spotsll the AAA literature will compensate for thmful attitude of
the father in coloring the entire vacation.

Children may be temporarily distracted by the verug ultimately the memory of that vacation wid bBssociated
with the father’s joy, gratefulness, generosityd aervice, or with his irritation, frustration, aadger.

And there is no vacation from the gospel. No susfcé$amily vacation is possible without the gospet being
reminded of its implications. Our joy, gratefulnegsnerosity, and service are all informed andiregipy the
gospel.

Vacations provide unhurried periods of time wher¢ghie shadow of the cross a husband/father realizesh that
he is doing much better than he deserves. Insteadath and hell God has been merciful and kindjrpg out
his wrath on his Son so that sinners like you aedcould experience forgiveness, justification, reggon,
reconciliation, and adoption.

And because of the cross, evidences of grace abound lives, beginning in our families. We shoblel
specifically grateful to God for each member of tamily and express this gratefulness to them. Yawa are
opportunities to discern and celebrate these urgifteefrom God that we don’t deserve.



No one should be happier on vacation than we angnB our vacation our children should repeatediyayve us
smiling and laughing, and throughout the vacati@ytshould be the objects of our affection and egption.

Your attitude on family vacation will be changedeshyou perceive the graciousness of God that sudoyou in
the form of your family.

3. An Awareness of Indwelling Sin

Don't forget about indwelling sin. Though you a@rgy on vacation, you would be wise to remembet $ha
never does. Merely altering one’s geography doesrstiue or silence sin. We are deceived if we tthiaka mere
change in location or finding an idyllic settinglvgomehow suspend the active nature of sin. Abtusah can be
guite active on a vacation, intent on ruiningfithle husband is not prepared for sin and temptakie and his
family will be more vulnerable to sin and temptatio

A wise husband begins by anticipating how and wherwiill be tempted by sin on vacation. Ponderdwaace
your existing sin patterns and potential temptation this vacation, and prepare in advance foretb@sptations.

And by all means include your wife in this proces®r to vacation, and ask for her observations @rdection on
the vacation. Countless times on vacation Caroaggrotected me from sin with her counsel, comectand
encouragement. Gentlemen, it's not whether youlwltempted to sin on vacation, it's how and whemn will be
tempted to sin. Prepare now for that moment solih&od’s grace you will not be deceived by temptaaind
sin.

And prepare your children for their unique tempmtasi. Review with your children the temptation asdency to
be selfish or complain with specific instructiorfdhow and when this could take place. Prepare tivém
appropriate passages from Scripture for their adnflith sin. And most important, prepare themdpportunities
to serve and express gratefulness (particulangdm) throughout the vacation. Make sure they urtdedsthat
we are not taking a vacation from the joyful cudtion of godliness.

4. Studying Your Family

Determine in advance how to most effectively sgmwer family on vacation. Personally, my idea ofraaj
vacation is nonstop activity. | love doing stuftldn’t view resting or the cessation of activityrastful or
refreshing. Nope. | want to be attacking life edaly and doing something every moment of each dagpction.
That's what | want to do on vacation. But I've leed that this approach to life and vacations isshated by my
wife and daughters (although I am glad to say lityisny son!).

Years ago our vacations were characterized by dagptfnning and maximum activity each day. Wheraver
were there was stuff to do and we were going ta ditt And | expected my family would love it adind enjoy it
all and at the end of each day they would effugiesbress their gratefulness and acknowledge thane
presently on earth or ever in history planned addhhore effective vacations than | did. But it didvork out that
way.

Though it has been a number of years, | vividlyearher one particular vacation when my wife wisely
approached me asking if it would be possible tbaesome point during the vacation. Though | wagplexed
why anyone would want to rest on vacation, | lisegtrand by God'’s grace learned how to more effelgtiserve
my family on vacation. | realized that my planniiog our vacation was largely informed by my preferes, not
the preferences of my wife and children. That cosaton with Carolyn has made a difference in myati@n
planning.

And since that conversation, it has been my pra¢taneet with my family prior to vacation and fiodt from
each of them what they would like to do on our vi@ceso | can create a context for the fulfillmentll they



desire if at all possible. And so, we don’t do aschhas we once did on vacation, but I'm happy porg | am
more effectively serving my family on vacation.

Now, your family is no doubt different than my fadyiMaybe your family loves filling each day witls anuch
activity as possible. And maybe your idea of a tiaoanvolves as little movement as possible eah & so,
perhaps the most effective way you can serve yamily is doing as much stuff as possible each tagpu’re
lacking ideas, give me a call; I've got plenty loéin that | haven’t been able to use.

How can you most effectively serve your family aacation? Well, in order to answer this question yaust
study your family and interview your family. Finditowhat they would like to do and if possible mékeappen,
even if it involves just resting and relaxing.

5. Skillful Surprises
Let there be surprises during each vacation! Craatadition of surprising your family.

Personally, | love to surprise my family (I'm swyreu do too). And I try to do this throughout theayeBut | want
this to be a part of each family vacation as weflective surprises begin with studying each mendbgour
family to discover what a meaningful and memoraigrise would involve. But trust me, each memlbgoorr
family loves to be surprised.

Now, | could provide you with a list of ways | haserprised members of my family over the years | loiain’t
think that would serve you. It wouldn’t serve yoechuse most likely the members of my family aréed#int from
the members of your family. You see, effective ssipg is a skill. It is a developed skill rootedthe discerning
study of a family member. You must study them aisdetn their passions and gifts, their preferemeesjoys in
order to effectively create and craft a surprigettiem.

And what a joy it is to surprise them! Actually thmst important effect of surprising our familynist the surprise
itself but the communication of our deep affectionthem through the surprise. Long after the sagphas taken
place or the gift has outlived its usefulness,gkigression of affection and the memory of the mdmamains.
Think carefully and plan purposefully whom you camprise.

So how can you surprigeur family and communicatgour deep affection on your summer vacation?
6. Intentionally Together

Family vacations are FAMILY vacations! Ultimatelgrhily vacations are about being together as a yamil
deepening our relationships with each other, caingrtogether, laughing together and encouragioh ether.
It's about telling the same stories (embellishétirabre) and laughing even harder than the |aséti

It's about being together as a family. What a fgrdibes together is much more important than whéaengy
goes together. It's possible to invest some semousin a family vacation and not experience teepkning of
relationships as a family. And it's possible to @avlow-budget vacation that is truly wealthy inavimatters,
developing close relationships as a family, andting memories that make a difference, all forgloey of God.

So the purpose of a vacation transcends the lotatid transcends an individual child or the persprederence
of a family member. A wise father prepares hisdreih for a FAMILY vacation, and he adjusts everysne
expectations accordingly prior to the vacation arwhitors those expectations during the vacatiofs pfrotects
the vacation from merely becoming a context whahenember of the family is selfishly pursuing thei
preference apart from consideration for the fanlgmember, it's a FAMILY vacation, intended to lluihe
family together and deepen the relationships betvi@aily members.

7. Gratefulnessto God



Most importantly, fathers should use their vacatias an opportunity to express gratefulness to Gaahily
vacations are only possible because of the kindmedgenerosity of God.

Vacations are a gift from God. | want my familygerceive God’s kindness and generosity each dalyl aant
them to express their gratefulness to God eachRliayin order for this to take place we need distey hearts
and eyes. So at the outset of a vacation | equifamily with theologically informed discernment,dagise it's
possible for us to be blessed by God but not péreepf God or grateful to God. Fathers, it is puvilege and
responsibility to model gratefulness to God for family during vacations.

Last year at the beginning of our vacation, | rdedfollowing quote by C.S. Lewis to my family atubk a few
minutes to prepare them for our vacation and tipeagpiate response to God each day during our wecdtewis
writes,

Pleasures are shafts of glory as it strikes ousibéity ... | have tried to make every pleasure iatohannel of
adoration. | don’t mean simply by giving thanks itolOne must of course give thanks, but | meametbing
different ... Gratitude exclaims, very properly, “Hagweod of God to give me this.” Adoration says, “Whaust
be the quality of that Being whose far-off and mataey coruscations [l had to look this word up' éike this!”
One’s mind runs back up the sunbeam to the sunthislis Hedonism, it is also a somewhat arduossipline.
But it is worth some labour.*

I love this quote. It's perfect for vacations. Téentent of this quote will give you new eyes, sa ynd your
family can discern the kindness and generosityad Guring your vacation. The content of this queliéinspire
you to appropriately and specifically express ygnatefulness to God for the many gifts you recé&igen him on
your vacation.

But don’t stop with gratefulness. Notice how Lewistinguishes betweeghankfulnessandadoration | not only
want my children to be grateful to God (“How godd3md to give me this”), but ultimately | want thémbe
amazed by this God, amazed by “the quality of Beihg” who has provided all these gifts, and adone.

I informed my family of all we had planned for otacation and informed them that we not only warntedive
thanks to God for each of these gifts, but to potite God who thought up and created these aetsvitind realize
what this reveals about God so that we can apigbyiadore him. So let your vacation be filledntite sounds
of gratefulness but also moments of appropriateaditm. Let us realize what everything we expergerereals
about God himself! You can apply this to each arel'yymoment and activity on your vacation regarsliafs
where you go or what you do. This quote and theerurof this quote became the theme for our emtication

last year. | pray it serves you similarly this year

Conclusion

Fathers, | hope some of the lessons | have leawexdthe years and the mistakes I've made and’sms
committed on vacation somehow serve you and malkkegience in your vacation experience. Before lus
summer is a sweet opportunity from God to deepletioaships between family members and create mieshor
that your children will never forget, memories thall outlive you.

You can rest when you get home.

Footnote:

* C.S. Lewis,Letters to Malcolm Chiefly on Prayéiew York: Harcourt Brace Jovanovich, 1963), 89-QQoted in John Pipewyhen |
Don't Desire GodCrossway, 2004), 18.



